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The institutional Strategic / Perspective plan

As for perspective planning- we prepare blueprints for both long-term and shortterm. For the long term, i.e. for the next five years, we envision taking the student
strength 700 and then to 1000. We have a vision for making the students selfsustainable at the end of their course by improving the number of students going for
higher education to 40% and improving the number of students getting jobs at the end
of their course to about 100 by triggering their competitiveness. Regarding short-term
planning, we keep in mind things like bringing in in-demand courses, imparting new
skills, conducting events, taking the students to educational tours and field trips,
preparing the academic calendar etc., a year in advance. In the short term, the
institution plans to improve student attendance, student participation in different
activities, improvement of results and helping the slow learners, etc.
In the college, evolving strategy for the growth and development of the college
involving measures to maintain and enhance the quality of human resources and
infrastructural facilities is the primary responsibility. This strategy is designed in tune
with the Vision and Mission of the college on the one hand and weaving quality
parameters across the college resources and processes involving long-term and shortterm plans.
The college has a perspective plan that was evolved through consultations with
various stakeholders at different levels. The college evolves a planned approach for
the development of the college through CPDC/Staff Council deliberations based on
resources available. This institution endeavours for ‘transparency and accountability
as a motto in all its academic and administrative matters. To update and upgrade the
infrastructure facilities in the college, a detailed project report (DPR) is prepared and
submitted to the financial agency RUSA for sanction of financial assistance. Based on
the proposal, Rs.200.00 lakh has been sanctioned. RUSA funds are utilized for the
construction of new buildings and renovation and up-gradation and established “Virtual
Class Room, established digital classrooms

